s, Recreation & Cultural Affairs>

Department
Department Mission
Department Strategic Objects

Strategic Performance Metrics

JUba0

Operational Performance Metrics

< Department of Park
|

Provide Highest Quality Parks to the
Citizens of the City of Atlanta

Provide Highest Quality

Provide Highest Quality Cultural Art
Experiences for the City of Atlanta

Provide a park system that is safe,
well maintained, abundant, accessible
and well funded

Provide accessible recreation
programs which afford an opportunity
for after school, summer youth, teens
and senior populations to be inspired,

grow and achieve through learning
and life-skill experiences

Infust diverse arts and cultural
experiences into the community
through advocacy, support, education
and presentation

Provide Highest Quality Facilities

Provide state-of-the-art facilities by
assessing, prioritizing and upgrading
existing capital assets

Average age of
Work Orders for
Forestry Routine
Tree Takedowns

scheduled activity

Average
percentage
completed of

 E—

# of closed
takedown work
orders

# of open
takedown work
orders

P

Ratio of Staff to
Participants Actual
ratio of staff to
participants

Number of
Programs Offered
Actual # programs

offered through

Cyclorama Visitors

Amount of funds
from outside public/
private/corporate
sources

Percent of
contractor work
orders completed
on time

Percentage of
Capital Projects on
schedule

Trimming and Leaf
Removal
Scheduled Activity/
Hours

Garbage Removal
| | Scheduled Activity/
Hours

L) ) office of Recreation
programs
Number of Number of
Participants served Participants
at recreational enrolled in
facilities programs

Cultural Experience
Project - Enroliment
Against Attendance

Art Education -
Increase Number of]
Participates in
Classes/Workshops|

Litter/Playground
| | Scheduled Activity/
Hours

Mowing and
Mulching
Scheduled Activity/
Hours

# of Participants

Percent of closed
Skilled Service
L orders completed

on time
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